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Six Steps to Success
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Top Tips for Success in
Adopting PowerTeacher Pro
INVOLVE TEACHERS EARLY!
The greatest factor to ensure a successful transition is to
engage teachers several months in advance, advising them
of status, new features, and benefits.
Solicit feedback to engage teachers and gain their support in the new endeavor

LEARN FROM HISTORY, LOOK TO THE FUTURE
PowerTeacher Pro is the next generation in classroom management
tools. Much of what teachers have come to rely on in PowerTeacher
Gradebook is included in PowerTeacher Pro, with significant
improvements.
Features perform better, faster, and provide a more streamlined workflow
PowerTeacher Pro has been developed from PowerTeacher Gradebook and the
top requests from teachers to best meet needs and expectations
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HIGHLIGHT BENEFITS
The greatest factor to ensure a successful transition is to engage
teachers several months in advance, advising them of status, new
features, and benefits.
Solicit feedback to engage teachers and gain their support in the new endeavor

TRAIN TO WIN!
Preparation and training are inherent to the success of any endeavor.
The more prepared your teachers are, the better their experience will
be, so make training and help readily available and easy to obtain.
Provide access to key resources, including online help, district
materials, PowerSchool’s self-paced online training, and a quick
reference card with key data

BUILD A TEAM OF PROS
Recruiting a team of super users in each school serves as a support
network that reduces anxiety and lends a measure of comfort to
teachers learning the new system. On-site advocates reduce the
time required for teachers to get help, further reducing anxiety.
Provide specialized in-depth training and a pilot period for each advocate
group, to equip them to assist their peers with PTP as needed

TAKE IT FOR A TEST DRIVE
Designate an initial reporting period for your advocate team to use
and learn the solution ahead of the rest of their school.
Super users, having used the new solution in a practical setting will be
able to better assist their peers when they adopt the solution.
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